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DEAR FRIENDS,

In December of 1995, Sulzbacher opened its doors for the first time and 
welcomed in some of our community’s most vulnerable citizens—people who 
were living on the streets, in camps and in cars. What we offered at first was a 
humble spot on a concrete floor and a hot meal. What we asked was, “How 
can we help?” One of the things I love most about this agency is that we start 
where the client is. We believe in the dignity and worth of every person in our 
community, and in their right to determine their own fate. So, in 1995, how 
could we help? They told us loud and clear: housing that’s safe and that they 
can afford, a good job, and healthcare that doesn’t cost an arm and a leg. 
We listened, and from that humble beginning, Sulzbacher has responded with 
programs designed to end their homelessness: Case Management, Healthcare, 
counseling, Veteran’s services, safe and affordable housing, and all the wrap-
around programs to support their independence for years to come.  

Back then, we never could have imagined what 2020 would bring. It has now 
been several months since the COVID-19 crisis began and the emergency 
safety measures we put in place back in March are now routine. Sulzbacher 
has remained open throughout, despite the risks. Before this, I knew that 
I was a member of an amazing team, but now, after seeing how they’ve 
responded, I find myself truly humbled by their dedication. I wanted to share 
with you all some pictures of our dedicated team working on the front lines of 
this crisis that we continue to fight. 

The other major event this year, the Black Lives Matter movement, has also 
affected us all deeply. For the past twenty-five years we have seen how racial 
inequity causes homelessness and poverty, and we have worked to address 
the systemic problems that continue to keep a portion of our community poor. 
The statistics tell a stark story. 67% of people who come to us for meals, 
shelter and housing are Black, but Blacks make up only 31% of Jacksonville’s 
population. We support a local and national conversation, leading to real 
change in our institutions and practices so that all Americans have the same 
opportunities and privileges. 

Friends, I am so honored to be a part of Sulzbacher’s first twenty-five years, 
and so thankful for the strong support of the community of Northeast Florida. 
A lot has changed since we first opened our doors, but what hasn’t changed is 
our mission to end homelessness or the compassion of this community to care 
for our homeless neighbors. I look forward to seeing the impact Sulzbacher 
has on our community in the next twenty-five!

Cindy Funkhouser, 
Sulzbacher President & CEO
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From 150 spaces painted in yellow lines on a concrete floor...  
to 164 units of emergency housing, 16 medical respite beds, and 
308 permanent housing apartments. This year we converted 
the former family dorms at our downtown campus to long-term 
housing for single men, expanding opportunities for these men  
to gain their independence in a supportive environment.
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*Source: the Florida Association of Community Health CentersFrom a 350 square foot clinic staffed by volunteer 
doctors… to three locations of comprehensive healthcare 
for both adults and children—providing medical, dental, 
vision and behavioral health—all under one roof. And this 
year we saw the addition of the Sulzbacher Healthmoblie, 
which provides Health and Hope on Wheels, going 
out into the community, into homeless camps and other 
shelters to break down barriers to healthcare.
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But in the end, what it comes down to is Hope. Hope for a brighter 
future, for families united, for dignity restored, for meaningful work, 
for strength and health. Sulzbacher’s Outreach Teams go out into the 
streets, into homeless camps and makeshift shelters, bringing Hope 
to those who so desperately need it. At the Crawford Early Learning 
Center, we see Hope every day in the smiling faces of the youngest 
people we serve, in their eyes eager to learn and grow.
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“The Urban Rest Stop program is a force multiplier — it’s like having 
additional officers on the streets. People who are homeless are usually 

the victims of crime. By providing a place for people to go during the day, 
the Urban Rest Stop has made downtown a much safer place.”

– Assist. Chief Jimmy Judge, Commander of Zone 1
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*Sponsored by LSF Health Systems LLC, and State of Florida, Department of Children and Families

A COPY OF THE OFFICIAL REGISTRATION (CH4758) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY 
CALLING TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION OF THE STATE.
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